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PERIFORMANCE is a pioneering project 
designed to transform and understand the 

stakeholder engagement in cancer research 
by addressing the ethical, legal, and societal 
implications (ELSI) of cancer research and

emerging technologies.

Melanie Goisauf
Senior Scientist (BBMRI-ERIC)
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Project Objectives
To respond to these challenges, the PERIFORMANCE established the following objectives: 

ENHANCE 
EXISTING WAYS OF 

ENGAGING 
STAKEHOLDERS

IMPLEMENT AND 
EVALUATE ENGAGEMENT 

PRACTICES TO FOSTER 
LOCAL INNOVATION

EVALUATE 
EMERGING 

TECHNOLOGIES 
AND REGULATIONS 

PROMOTE KNOWLEDGE 
SHARING AND TRAINING

DEVELOP BEST 
PRACTICES

BROADEN 
STAKEHOLDER 

DIVERSITY
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How we Work

STAKEHOLDERS ENGAGEMENT 

Through reviews, interviews, syntheses, focus groups and case 

studies, we aim to identify gaps and best practices in engagement to 

create healthcare systems that are more equitable, participatory, 

and responsive to the needs of diverse communities in cancer 

research. 

Co-construction of spaces 
and common learning 

Open call for engagement 
practices 

Landscape understanding 

Identifying and compiling 
open tools and successful 
bottom -up approaches 

Providing raining and 
workshops 
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OPEN CALL FOR BOTTOM-UP STAKEHOLDER ENGAGEMENT INITIATIVES IN CANCER RESEARCH  CARE

OPEN CALL FOR BOTTOM-UP 
STAKEHOLDER ENGAGEMENT 
INITIATIVES IN CANCER RESEARCH & 
CARE

Å PERIFORMANCE aims to co-create pioneering engagement 

strategies through an open call enabling local actors to 

implement innovative engagement practices , aligned with the 

EU Cancer Mission objectives (understanding cancer, 

prevention and early detection, diagnosis and treatment, 

improving quality of life)

Å PERIFORMANCE welcomes active and reflexive forms of 

participation  that also reach new or underrepresented actors, 

and creates space for open dialogue on trust and transparency, 

as well as helps citizens and stakeholders to engage 

constructively with how innovative cancer treatments are 

developed and used.

Stakeholder



Large for -profit  enterprises whose primary  activity  is commercial product development 

may participate  as partners, where leadership and primary benefit  remain with  eligible 

not -for -profit  organizations.

Proposals are expected to align with  the callĦs objective of supporting 

engagement activities  led primarily  in the public interest 6

Who can apply?

Who can apply?
O P E N CA LL

Any organization (legal entity)  based in Europe (including HORIZON 

associated countries) that  works in or with  cancer research and care, as well as 

institutions  that  may be considered relevant for  teaching, learning, research 

and development in the broad sense with  relation  to  cancer research. These 

include:
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What kind of activities are eligible?

What  kind  of activities  are eligible?
O P E N CALL

Address a local or regional need in cancer research or care with  an 

explicit  link to  at least one of the four  Mission: Cancer objectives;

Include people fairly,  paying special attention  to  underserved 

groups whenever possible (e.g., minors, rare-disease 

communities,...);

Include original bottom -up approaches with  an innovative 

component, or present substantial improvements to  previous 

initiatives;

Include the safety and ethical perspective on the proposal approach, 

by following  local laws, EU law, and international  ethical principles, 

and reflect  on ethics and society aspects in cancer research;

Finish in time to  submit the final report  by 31 August 2027;
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What kind of activities are eligible?

What  kind  of activities  are eligible?

O P E N CALL

Participatory  Design & Co-Creation

Workshops, Community dialogues, Focus groups, Citizen juries, Citizen labs

Education & Capacity Building

School programs, Training courses, Gamified learning experiences

Cultural  & Creative Engagement

Artistic  works (visual arts, literature,  film), Exhibitions, Performances

Communication  & Public Outreach

Podcasts, Videos (including for  children), Games, VR/escape-room simulations

Improving Informed  Consent

Clearer, more inclusive consent processes, Multilingual  and low-literacy 

adaptations

Guidance & Practical Resources

Toolkits, Guidelines, Digital  platforms, Apps, Networks  & collaborations
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dwarna.mt

My DNA, my say? Beliefs and attitudes towards paediatric bio-banking in Malta
by Prof. Gillian M. Martin, in collaboration with her team at dwarna.mt, at the University of Malta.

My DNA, my say? Beliefs and attitudes  towards 
paediatric  bio-banking in Malta

by Prof. Gillian M. Martin,  in collaboration  with  her team at dwarna.mt, at the University  of Malta .

Research Aim:

To engage with  children/ 
adolescents in Malta  to  explore 

their  beliefs and attitudes 
towards the consenting process 
in medical research, specifically 
when samples are stored (in a 

biobank) to be used by 
researchers in the future .

ÅA professional puppet show was commissioned and 
performed at various venues, including summer schools 
and scout groups. Audience: 8 ģ 12-year-olds (following

UMĦs ethics approval process)

ĭ  Following the puppet show, researchers conducted focus 
group sessions with  the children/adolescents,

where participants  could share their  voices.

EXA M P L E



aǊ aǳǎǘŀŎƘƛƻΩǎ ¢ǊŀǾŜƭƭƛƴƎ {Ƙƻǿ

Mr Mustachioôs Travelling Show

The puppet show has been used as an educational outreach tool (at events like Science in the City and in schools) and 
as an elicitation tool for research.



More  information  about DWARNA  and the puppet show can be found at 
https://dwarna.mt/

https://dwarna.mt/


E X A M P L E

Oncofest, Estonia
Onkofest  is EstoniaĦs first  and largest community festival for 

people whose lives have been directly  or indirectly  affected by 

cancer, organized by Onkoloogika.

Purpose:

Not  a typical health event, but  a festival that  celebrates life. It

combines evidence-based information  with  practical experiences 

and provides a safe space for  patients, relatives, and healthcare 

professionals.

Participants:

Focused on young and young-at-heart adults who are going 

through or have experienced cancer.

More information on engagement activities and examples
 Guidelines p. 20

More information on engagement 

activities and examples

ĄGuidelines p. 20
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O P E N CA LL

Funding
All costs need to be justified with original invoices or internal 

documentation so that the reimbursement can take place once 

the engagement is concluded and the report of engagement is 

approved.

A limited pre-financing payment may be granted to support the 

start of the activity, subject to prior request and approval.

Å Eligible costs: personnel, consumables, software, travel, rental, 

services

Å Not eligible: buying equipment; profit mark-up on cost items; VAT on 

invoices of external service providers

Å Co-funding is encouraged.

Å Indirect costs may be included up to 15%; however, the total 

invoiced amount must not exceed the maximum limit of ĳ10,000.

Up to

Up to
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Submission

Submission

O P E N CA LL

The application is submitted via e-mail in English by 

sending the completed application form to 

opencall.periformance@bbmri -eric.eu with the 

subject ĨOpen Call Submission: [Submitting 

organizationĦs name]ĩ

mailto:opencall.periformance@bbmri-eric.eu
mailto:opencall.periformance@bbmri-eric.eu
mailto:opencall.periformance@bbmri-eric.eu
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Evaluation process

Evaluation  process

O P E N CA LL

1. Eligibility  check

2. Individual evaluations: Eligible proposals receive at least 

two  independent evaluations by qualified experts

3. Panel meetings: Following the individual reviews, the 

reviewers convene in a panel and meet online once to 

agree on a selection list  according to the evaluation 

criteria

4. Ethics check and announcement of the results
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Evaluation criteria

Evaluation 
criteria
(each proposal will be 
scored out of 10)

O P E N CA LL



Important Dates

Important Dates
ÅDeadline for  Submissions: 31 May 2026

Å Individual evaluations completed: Mid -June 2026

ÅPanel meeting: Third week of June 2026

ÅAward notice: Beginning of July

Å Final report  of engagements due: 31 Aug 2027

ÅPayment: 100% within  3 weeks after  final-report  approval



Questions

Questions


